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EPA issues final bans on perc, TCE

Last month, the U.S. Envi-
ronmental Protection Agency
(EPA) announced its final bans
on trichloroethylene (TCE) and
perchloroethylene (PCE),
which now gives the textile
care industry a ticking dead-
line for legal using of those sol-
vents. The agency has
classified both perc and TCE as
“posing an unreasonable risk
to human health.”

Both chemicals contami-
nate air, water and soil and
persist in the environment for
decades, and both are consid-
ered “probable carcinogens.”

On. Dec. 9, EPA said it was
in the process of submitting
the final rules to be published
in the Federal Register. Once
published, the rule becomes ef-
fective in 30 days.

Eight days after the an-
nouncement, EPA published
its Federal Register Vol. 89, No.
242, on Dec. 17, which in-

cluded the final TCE rule,
meaning it will go into effect
on Jan. 16, 2025.

50 soon in an upcoming edi-
tion, making it go into effect
sometime early this year.

cannot use perc;

time, as well.

EPA Rule to Phaseout Perc Timeline

Immediate Restriction: New drycleaning machines
bought within six month’s after the rule’s publication

3-Year Ban: Perc use in 3rd genera-
tion machines become prohibited;
10-Year Phaseout: All perc ma-
chines will be banned ten years after
rule’s publication. Perc can no longer
to be used as a spotting agent at this

The vast majority of TCE
use will be fully prohibited a
year from that date, at which
point the manufacture of TCE
for most consumer and com-
mercial use will halt.

While the final EPA rule on
perc was not published in the
same issue of the Federal Reg-
ister, the agency will likely do

Under the new rule, new
drycleaning machines pur-
chased six months after the
rule’s publication cannot use
perc; however, spotting agents
with perc will still be permit-
ted for ten years.

In terms of the phaseout,
the compliance dates for
drycleaning machines will be

dependent on which genera-
tion of perc machines are in
operation. Those with third
generation machines will have
three years from the publica-
tion of the final rule to stop
using perc. Those using fourth
and fifth generation machines
will have the full ten. At that
point, distribution of perc to
drycleaners will be prohibited.

“It's simply unacceptable
to continue to allow cancer-
causing chemicals to be used
for things like glue, dryclean-
ing or stain removers when
safer alternatives exist,” said
Assistant Administrator for the
Office of Chemical Safety and
Pollution Prevention Michal
Freedhoff. “These rules are
grounded in the best-available
science that demonstrates the
harmful impacts of PCE and
TCE. EPA continues to deliver
on actions that protect people,
including workers and chil-

dren, under the nation’s pre-
mier bipartisan chemical safety
law.”

While the textile industry
has access to perc for another
decade, EPA banned it from
nearly all consumer use in less
than three years.

According to the Pre-Pub-
lication Notice of the Final
Rule published by EPA, the
agency estimates there are only
about 6,000 drycleaners cur-
rently using perc machines in
the industry. It also notes: “As
described further in the Eco-
nomic Analysis, EPA maintains
that almost no new PCE ma-
chines have been brought into
service in recent years and
therefore  most  existing
drycleaning machines using
PCE are old enough and will
no longer be in service by the
phaseout.”

The EPA bans of perc and

Continued on page 8

DLI sets 2025 schedule for School of Drycleaning

The Drycleaning and
Laundry Institute (DLI) will be
offering 10 complete courses
throughout the year, including
both of its signature Introduc-

ogy in Laurel, MD.

Some of the topics the one-
week course explores include:
sorting loads for drycleaning;
drycleaning science; fibers and

tory and Ad- their charac-
vanced teristics; fabric
Drycleaning construction;
courses, cleaning silk,

. >’ DRYCLEANING & LAUNDRY
which - will =0 R 0TE | N TERNATIONAL

be offered in
March and October.

DLI's Introduction to

Drycleaning course is suited
for those who are new to the
industry. It meets next from
March 24 to 28 and runs from
9 a.m. to 4:30 p.m. EST at DLI's
School of Drycleaning Technol-

satin and
other fabrics;
soil and cleaning theory; oper-
ating a drycleaning machine;
stain removal chemistry and
procedures including remov-
ing ink, coffee, grease and
other stains from clothing;
pressing pants, coats and
skirts; using tensioning equip-

DLI’'s School of Drycleaning will be back in session this

March for another round of classes.

ment to improve finishing
quality and more.

Tuition is $2,165 for non-
members. DLI members re-
ceive discounts ranging from
60% off to free, depending on
membership level.

For graduates of the Intro-
ductory course, or those with a
few years of hands-on produc-
tion experience, DLI will offer
its Advanced course from
March 31 to April 11.

Some of the topics that will
be emphasized include: de-
signing a cleaning plant with
the most effective work flow;
pressing laundered shirts; un-
derstanding the differences be-
tween solvents including perc,
GreenEarth and hydrocarbon;
getting clean, white laundry;
cleaning and preserving wed-
ding gowns; current regula-
tions facing the industry;
customer service techniques
for cleaners; using bleaches
without damaging fabric color
and more.

Tuition is $2,665 for non-
members. DLI members re-
ceive discounts ranging from
67% off to free, depending on
membership level. Students
who take both the Introduc-
tory and Advanced courses to-

gether can enjoy a reduced tu-
ition rate of $2,965 per student
for non-members, while mem-
bers can enjoy discounts de-
pending on membership level.
DLI will host both classes
later in the year: the Introduc-
tory course will run from Oct.
6 to 10; the Advanced course
will run from Oct. 13 to 24.

Virtual stain removal

The association has de-
cided to change the format of
its Virtual Stain Removal class,

essentially splitting it into two
parts: Basic Stain Removal
Techniques and Advanced
Stain Removal Techniques.
Each course is four days long,
running online Tuesdays and
Thursdays over two-week pe-
riods in May, June, and July.
The Basic Stain Removal
Techniques will run twice this
summer. The first course will
meet on May 6, 8, 13 and 15;
the second course will take
Continued on page 8
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Out Wickenburg way

Ben Root may live in a small town, but he’s created a

team that finds ways to keep his cleaners growing.

8

Making plans for Orlando

Registration is now open for those who plan on traveling
to Florida for Clean 2025 this summer.

16

A new era of same-day service

Consumers keep trending toward faster turnaround
times and drycleaners need to respond in kind.

24

A delicate balance

When attempting to remove stains from delicate gar-
ments, your approach will vary based on the fabric.
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s your old and sluggish POS
really pushing your buttons?

Cleaner Business Systems
can help you get up to speed:

= Fast, reliable software
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= Robust text messaging with
Clean Notify

= [ntegrated credit card
processing

= Automated assembly
integrations

= Loaner hardware program
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Textile care and the end of the perc era

The Environmental Protection Agency (EPA) finally moved forward with
its final bans on perchloroethylene and trichloroethylene (TCE) last month, a
move that the drycleaning and laundry industry has known was coming ever
since the agency classified both chemicals as “probable carcinogens” many years
ago.

Of the two chemicals, TCE’s timeline is much quicker. Most of its uses will
be fully prohibited next January. Perc, on the other hand, was given a three-year
timeline for nearly all consumer uses, and a ten-year timeline for professional
cleaners that will allow them to use 4th and 5th generation machines for the full
decade, as well as perc as a stain removal agent. With the deadline beginning a
month after EPA publishes the rule in its Federal Register, perc stands poised to
be gone from the professional cleaning industry by early 2035.

In an age where the pendulum of politics can often swiftly unravel
regulations, that may be subject to change. The rule will be vulnerable to the
Congressional Review Act (CRA). A Republican-controlled Senate could reverse
the measure, for one thing. Or, like he did during his first term, President Trump
may seek to reverse or significantly limit many of EPA’s environmental
regulations. Although, at this point, such an action might not even make much
sense.

After all, according to the EPA’s own numbers and figures, there will only
be a little over 60 perc drycleaning machines still in use by the end of the
phaseout period. That’s a staggering low number considering that perc has been
the leading solvent in the industry since the late 1940s. Of course, it took up a
new title in the 1980s and 1990s as it also became the most regulated solvent in
the industry.

Unfortunately for the industry, those regulations arrived much too late.

After decades of prolifically using perc without such government guidelines in
place, many drycleaners were unjustly liable for much of the astronomical costs
required in extremely expensive contaminated site remediation. While perc
could handle just about any stain in its time, it has done very little to improve
the stained image of the industry.

However, the story did not end there. The drycleaning industry responded
in kind even though it had not been treated with kindness. Manufacturers
improved technology so perc use was much safer and more efficient while others
began to develop new alternative solvents that could clean garments effectively
without adding harm to the environment. Meanwhile, the associations and their
members worked together to create state cleanup funds for drycleaners with
contaminated sites.

None of it happened overnight, of course. The transition away from perc
required many years, and it didn’t come easily. So, whether or not the final rule
on perc remain in place or is lifted, the industry will continue to move away from
it as it continues to seek more sustainable processes in the future.

The textile care industry is in a new era now. Consumers are demanding
more than ever from the businesses who service them. They want sustainable
processes, more convenience and quicker turnaround times (for more on that last
subject, we highly recommend you read John Rothrock’s column this month on
page 16).

It is clear that cleaners are ready to move past the perc era and all of its
subsequent baggage. While perc may have been the best solvent for aggressively
cleaning, the industry has long been moving towards other alternatives that can
still properly clean clothes without creating a harmful footprint on the planet we
live on.
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2. Out Wickenburg way

bout 8,000 residents popu-

late the small town of Wick-

enburg, AZ, which resides
just 50 miles northwest from the Val-
ley of the Sun. Historically, it’s
known for its dude ranches, guest
resorts and gold mines, yet today it
is recognized as the “Team Roping
Capital of the World.”

You might be forgiven for think-
ing the city would not be optimum
for a textile care business, but Ben
Root, owner of Western Laundry
and Drycleaning, disagrees. Back
then, though, it wasn’t even on his
radar.

“I'm fourth generation from
Wickenburg and my kids are fifth,
so we’ve been in town for a long
time,” he said. “I didn’t even know
Wickenburg had a drycleaners.”

Back then, Ben was focussed on
other amibtions, like playing in the
NFL one day.

“Then, I realized I wasn’t going
to when I stopped growing when I
was a freshman in high school,” he
laughed.

Despite that setback, Ben has
always been willing to work hard
and find a way to achieve the most
important goals.

“I proposed to my wife when I
was a senior. My wife and I got
married two weeks after high school
graduation,” he recalled. “I went to
work for another Wickenburg grad-
uate doing construction down in
Phoenix for a year. I worked at the
mine in Bagdad in the engineering
department for a year.”

He also worked for Arizona
Public Safety at the Palo Verde nu-
clear plant, as well. However, in
2012, when he was 24 years old, he
veered into a different direction
when he was hired as a manager
for Western Laundry and Dryclean-
ing by Alex and Heather Lloyd.

“In the time I was managing,
we started a few other locations,”
Ben explained. “The owners were
saying, ‘Why don’t we sell the
Wickenburg location and move you
up here to Idaho to kind of help
restart the commercial business in
Idaho?’ I said, ‘If you're thinking
about selling the Wickenburg loca-
tion, why don’t I buy it and you can
continue living up in Idaho’.”

he idea was a good one, but it
I still took some time to figure
out how to make it work well

for everyone.

“All of 2014, we worked daily to
figure it out because I had no
money. They weren’t able to sell if
I had no money,” Ben said. “It was
a lot of hard work, but it all came
together.”

“So, finally we sat down with the
attorney to draft the closing docu-
ments and he said, ‘I’ve never seen
a buyer-seller relationship like this

before.” We all laughed because the
owners were longtime family
friends. She joked that she used to
change my diapers. The funny part
is... that was actually true because
when my dad led a youth group at
Calgary Baptist Church, she would
babysit me,” Ben added. “So, we

we kind of rode that wave here in
our state and we’ve outgrown the
space we're in. We're looking at ex-
pansion plans again.”

During the busy season, the
Wickenburg plant can employ close
to 50 people, making it one of the
biggest employers in the city.
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wanted the deal to be very mutu-
ally agreeable and kind of a win-
win situation for both of us.”

hile Ben has a tremendous
amount of respect for any-
one who enjoys dryclean-

ing and stain removal, that’s not
really where his passion lies. He’s in
the business for the opportunity to
work with people and watch them
grow.

Ben
Root

Western Laundry and

Drycleaning

Wickenburg, AZ

Additionally, Western Laundry
and Drycleaning offers its services
to cities like Sedona, Scottsdale and

“The most rewarding thing that you can have
happen as a business owner is when you spend
time investing in a team member and they take
all of that and they run with it.”

Ben became owner in 2015. He
struggled to grow the business during
the first few years; then, it exploded.

“We got into kind of a rough spot
in 2018, 2019, when we had out-
grown our current facility. We
we’re working around the clock.
We did everything we could to
maximize that space, but it just
came down to the fact that we
needed a bigger building,” Ben
noted. “We ended up bringing on
an equity partner at the time specif-
ically to move into this location and
get us settled. We're already at the
point now where we’re getting
ready to do a buyout so I'll be sole
owner again.”

Western Laundry and Dryclean-
ing moved into a 13,000 sq. ft facil-
ity in town that had housed a
bowling alley for many decades.

fter the pandemic and the

ensuing lockdowns, Ben was

grateful that he was in a
state with a quicker recovery pe-
riod.

“In 2021, the first year coming
off of covid, the economy in Ari-
zona really just exploded,” he said.
“Arizona was one of the first states
to open up and people just flooded
in and stayed at the resorts. So, the
economy was really booming and

Cave Creek, and it has added other
satellite locations in Prescott,
Prescott Valley and Chino Valley —
which are two hours away.

“They might as well be two days
away because the topography is
different. The clientele are very dif-
ferent up there,” he explained. “In
Wickenburg, we’re very dominated
by jeans and western shirts. We do
a lot of horse blankets here, where
in Prescott we don’t do any. Up
there, we get a lot more profes-
sional people that dress a bit nicer
—it’s a bit of a cooler climate up
there. It’s really interesting to see
the two different markets.”

ne challenge Ben faces as an
0 owner is keeping balance
when the seasons shift and
the workload dramatically changes.
“We’ll lose maybe 65% of our
sales, March versus July, so we re-
ally go into a full-on hibernation
mode in the summertime. We lose a
lot of revenue,” he said. “We’re
very heavily seasonal because the
snowbirds come and go — people
go back to Wyoming, Oregon, Mon-
tana — all those places — and
they’re not really doing any team
roping then. That’s our next project
as far as sales go — stabilizing our
sales in the summertime.”

“The most rewarding thing that
you can have happen as a business
owner is when you spend time in-
vesting in a team member and they
take all of that and they run with it.
They expand on what you taught
them,” he emphasized. “At the
same time, you can do that and it
might not work out so well. There’s
nothing more heartbreaking than
when that happens.”

“That’s one area where I am just
built that way,” he continued. “I
love our team. I love team building.
That’s really what inspires me.”

The growth of the leadership
team has also been critical to the
business’s success, which now re-
lies on Ben less and less to be “the
owner, the mechanic, the salesper-
son, the HR representative, the
bookkeeper.”

“The further we got from that
one-man show mentality, the more
profitable we became and the more
the company grew,” he noted. “It’s
really dependent on our team. We
want to invest in people who want
to become a leader. So, that trickles
down from our leadership team all
the way down.”

While Western Laundry and
Drycleaning’s team now handles a
wide variety of commercial and re-
tail work, the company specializes
in one thing above all — a certain re-
quest from pretty much all the cow-
boys who come stay in the town to
participate in team roping season.

“They will bring in a full laundry
basket and say, ‘I'm headed to rope.
How soon can I get these done?’
They bring every pair of clothing
they own,” Ben explained. “They
need the jeans really starched. They
need it heavy starch. That's what we
focus on.”
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EPA issues final bans on perc, TCE

Continued from page 1
TCE could still face an uncer-
tain future of political risks
ahead if the Republican-con-
trolled Senate overturn it uti-
lizing the Congressional
Review Act (CRA). Regardless,
if the EPA numbers approach
anything near accuracy, then
the industry seems to be tran-
sitioning away from perc at a
significant rate. In fact, EPA
also estimates there should
only be about 60 perc ma-
chines still in use in ten years.

So, it seems perc will be
facing extinction in a decade,
which, as it turns out, will be
almost 100 years after it was
first introduced in the textile
care industry. Trichloroethyl-
ene (TCE) was first introduced
as a drycleaning solvent in
1930, though it would soon
take a back seat to perc, first in-

troduced in 1934.

As chlorinated cleaning
solvents rose in popularity, the
annual U.S. drycleaning use in
1940 was estimated to be ap-
proximately 45 million pounds
of carbon tetrachloride, about
12 million pounds of perc and
five million pounds of TCE.

Eight years later, perc sup-
planted carbon tetrachloride as
the leading chlorinated solvent
in drycleaning — enjoyed for
its ability to work wonders as
a powerful solvent, able to dis-
solve grease, oil and waxes
without damaging fabrics.

In 1950, a study by the Na-
tional Institute of Cleaning &
Dyeing determined the U.S.
drycleaning industry utilized
67,500,000 pounds of perc.

Use of the solvent peaked
about 1980, but it had also
began to catch the attention of

lawmakers who began to see a
need to regulate to make sure
perc was handled, transported,
utilized and disposed of safely.
By the end of that decade,
perc was suspected to be a
toxic air pollutant by EPA, and
it was identified as adverse to
human health when found as a
compound in drinking water.
The 1990s saw more perc-
related regulations for the tex-
tile care industry and
significant technological ad-
vancements that reduced perc
use in drycleaning such as the
first use of a closed loop sol-
vent delivery system in 1993,
which recirculated the solvent
instead of releasing it in the air.
The 1990s also saw the cre-
ation of perc drycleaning
cleanup programs in states like
Kansas, Minnesota, Oregon,
South Carolina, Illinois, North

Carolina, Tennessee and Wis-
consin to handle costly remedi-
ation projects at former and
current drycleaning sites.

By 1998, the Halogenated
Solvents Industry Alliance
(HSIA) had estimated that the
drycleaning industry was re-
sponsible for only 36% of the
perc use in the U.S. Still, it was
clear perc’s reign, though long,
would eventually end as alter-
native solvents began to popu-
late the marketplace.

Eight years later, the Cali-
fornia Air Resources Board
voted to phase out perc
drycleaning by Jan. 1, 2023,
which, of course, has already
happened. In New York, clean-
ers can no long use perc in
shared residential buildings as
of Dec. of 2020, and currently
only 4" and 5% generation ma-
chines can be used there.

Oregon also has a law in
the books that will prohibit use
of perc in drycleaning in the
state starting on Jan. 1, 2028.
The law was signed by Gov.
Kotek in July of 2023.

Illinois also has a law that
will transition cleaners away
from perc starting on Jan. 1,
2026, and ending Jan. 1, 2030.

For those following the
federal perc ban, EPA will host
a free webinar called “Final
Regulation of Perchloroethyl-
ene under TSCA” at 12:30 p.m.
EST on Wednesday;, Jan. 15.

To register for the event,go
to epa.gov and visit the “As-
sessing and Managing Chemi-
cals Under TSCA” section
where you can find access to
EPA’s “Risk Management for
Perc” page. To view the current
issue of the Federal Register,
visit www.federalregister.gov.

DLI sets 2025 schedule for School of Drycleaning

Continued from page 1
place on July 8, 10, 15 and 17.
The course will also be taught
in Spanish later this year on
Now. 11, 13, 18 and 20 by Gina
Hernandez of Ortega Cleaners,
a DLI member in San Juan
Capistrano, CA.

“Members asked for a
Spanish version of our Stain
Removal course,” said Brian
Johnson, DLI’s Director of Ed-
ucation and Analysis. “We are

pleased to work with Gina
Hernandez, a DLI member in
California to offer this course.”

The Advanced Stain Re-
moval Techniques virtual
course will take place only in
June. Course dates will be June
10, 13, 17 and 19.

DLI plans to host new vir-
tual courses this year, as well,
partnering with Jen Whitmarsh
of Snappy Drycleaning and The
Route Pros. She will present a

viM

METHODS FOR MANAGEMENT

Our recent MM collaborative gathering served as a platform
for sharing knowledge, discussing emerging trends, and brainstorming
innovative solutions to common challenges faced by our industry. As
CEO of Best Care Dry Cleaners, | am proud to have participated in this
exchange of ideas. By staying informed of the latest advancements in
garment care technology, we can ensure that our services are efficient,

convenient, and tailored to meet the evolving needs of our clients.

~Lisa Loscerbo, Best Care Dry Cleaners, Winnipeg

Learn how becoming a M{M bureau member can
help you maximize your business.

course for customer service rep-
resentatives (CSRs) on “Service
Superstars” that will meet on
two dates: July 29 and 31.

This class is designed to
transform customer service
professionals into brand am-
bassadors. It focuses on build-
ing the skills and mindset
needed to create unforgettable
customer experiences, foster
loyalty, and drive success.

Later in the year, Whit-

M{M Currently Has A Limited Number of

Available Memberships in Select Areas!

Email vreed@mfmi.com or call 402-690-0066

www.MethodsForManagement.com

To learn more, visit www.nationalclothesline.com/ads

marsh will present “Inspire
and Influence: Leadership” on
Sept. 9 and 11. The course will
empower individuals to be-
come impactful leaders in
today’s fast-paced world. This
program focuses on mastering
the art of inspiration, building
trust, creating a dynamic cul-
ture, and fostering individual
leadership to drive success in
any team. Through interactive
sessions, real-world scenarios,
and actionable strategies, par-
ticipants will learn how to ef-
fectively communicate a
company’s overall vision, mo-
tivate others, and create a last-
ing positive impact.
Whitmarsh and DLI de-
signed this course to equip
emerging leaders and sea-
soned professionals with the
tools to lead with confidence,
authenticity, and purpose.

Rounding out the educa-
tional highlights of the year
from DLI will be a special Mid-
west Basic Stain Removal
Techniques hybrid course,
based on its successful West
Coast Stain Removal courses
of the past two years. This
year, DLI will offer a special
hybrid edition that covers
three days of virtual learning
and one day of on-site training
at Sankosha’s Elk Grove facil-
ity in the Chicago area.

The dates when the course
will be on Zoom include Feb.
20, 25 and 27. The on-site date
for the class will be on March
5.

For more information or to
register for any of DLIs
courses, contact DLI at (800)
638-2627 or visit the associa-
tion’s website located at
www.DLIonline.org.

Clean 2025 begins
attendee registration

Registration opens on Jan.
29 for anyone seeking to at-
tend this year’s Clean Show,
slated to take
place from Aug.
23 to 26 in Or-
lando, FL.

The  event
will be hosted at
the Orlando Con-
vention Center by Show Or-
ganizer Messe Frankfurt with
the help of several sponsoring
associations: the Drycleaning
and Laundry Institute; the Tex-
tile Care Allied Trades Associ-
ation; the Coin Laundry
Association; the Association
for Linen Management; and
the Association for the Linen,
Uniform and Facility Services.

clean

The event will be a show-
case for all the latest techno-
logical innovations and live
working equipment
on the exhibit floor.

Messe Frank-
furt anticipate over
400 exhibitors tak-
ing up at least
200,000 sq. ft. of
space this summer.

The cost to attend the event
will be $125 per member of
any of the sponsoring associa-
tions or $155 per non-member
for those who register before
July 19. After that date, the cost
goes up to $175 for both mem-
bers and non-members Visit
the official site at www.clean-
show.com.
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KEEP [T LEGAL

BY FRANK KOLLMAN

Should employers ban workplace dating?

he federal law pro-
hibiting sexual ha-
rassment originated

not from Congress but from
the Equal Employment Op-
portunity Commission
(EEOC). Through its regula-
tions, the EEOC classified
sexual harassment — such
as certain vulgar language
— as a form of “sex discrim-

ination” under the Civil
Rights Act.
Initially, this concept

did not extend to harass-
ment between individuals
of the same sex or to “equal
opportunity” harassers who
targeted both men and
women indiscriminately.
Over time, the defini-
tion of sexual harassment
has broadened significantly.
Same-sex harassment is
now recognized, and courts
devote far more attention to
workplace language than
they did 50 years ago.
Harassment based on
other protected categories
— such as race, religion, na-
tional origin and disability
— has also been deemed il-
legal under the Civil Rights
Act. Today, even remarks
the speaker considers hu-

morous can fall wunder
scrutiny in the workplace.
It’s doubtful the EEOC an-
ticipated this level of ex-
pansion.

This article, however, is
not about harassment per
se. It’s about a related and
equally complex topic: of-
fice romance. The inter-
twining of  workplace
relationships and sexual ha-
rassment laws can create
significant challenges for
employers. When office ro-
mances go awry, they often
become the employer’s
problem, making it essen-
tial for companies to ad-
dress this issue — even if
they don’t have formal poli-
cies on the subject.

Companies take varying
approaches to office ro-
mances. Some ban dating
outright, while others re-
quire employees to disclose
relationships or prohibit su-
pervisory relationships be-
tween romantically
involved employees.

Most businesses, how-
ever, manage office ro-
mances on a case-by-case
basis, intervening only
when the relationship af-

fects workplace operations.
The most challenging
moments for employers

bitter divorce. In such
cases, one party may claim
the relationship wasn’t

Some companies require
employees involved in a romance
to sign love contracts which
outline terms related to consent
and workplace conduct.

often occur at the beginning
and end of a workplace ro-
mance. At the outset, a su-
pervisor’s request for a date
can raise questions of
whether the request is “un-
welcome” under sexual ha-
rassment law.

Repeated advances after
a refusal clearly constitute
harassment, but even a sin-
gle request could become
problematic if the recipient
feels pressured or if the dy-
namics of the office rela-
tionship change following
rejection.

When a relationship
ends, workplace tensions
can escalate, sometimes re-
sembling the aftermath of a

One of the first purchases | made in my
business was the 24-hour drop box from
4 lowa Techniques. Sixteen years later, that
drop box is still working great and has
never needed any kind of repair or service.

- Mike Astorino, Fabricare Cleaners

You closed 3 minutes ago.
Bad for her, worse for you!

Owning an lowa Techniques drop box
means never having to say, “Sorry, we're
closed! If you were your customer, when
would you find time to come to your
If you don't offer a convenient,
24-hour drop off solution for “after hours”
customers, you are driving business to the
competition. Get your drop box today!

shop?

Techn <ues

THE UNIQUE PRODUCTS PEOPLE™

J (800) 727+1592

™

(800) 727+1592 | www.iowatechniques.com

To learn more, visit www.nationalclothesline.com/ads

truly consensual. For in-
stance, an employee might
argue they felt compelled to
acquiesce to a superior’s ad-
vances to protect their job.
While a robust sexual
harassment policy with
clear reporting procedures
can help, it is less effective
when the alleged harasser
is a senior executive or
owner of the company.

Should employers
workplace dating?

ban

In theory, banning
workplace dating might
seem like a straightforward
solution. In practice, such
policies are nearly impossi-
ble to enforce. Employees
who wish to date will often
do so secretly, undermining
the policy’s effectiveness.

Moreover, enforcing
such a rule uniformly can
be problematic — what hap-
pens if your two top per-
formers are found to be
dating? Do you terminate
them? Ignore the violation?

Either choice compli-
cates future enforcement ef-
forts. Like drug-testing
policies, anti-dating rules
should only be adopted if
the employer is prepared to
handle their consequences
consistently.

A balanced approach

A more practical strat-
egy involves addressing of-
fice romances within the
company’s sexual harass-
ment policy and managing
relationships on a case-by-
case basis. Policies should
make it clear that work-
place relationships will be
closely monitored to ensure
they are consensual and re-
main professional. If a su-
pervisory relationship
exists, consider altering the
chain of command to miti-
gate conflicts of interest.

Some companies require
employees involved in a ro-
mance to sign love contracts
outlining terms related to
consent and workplace con-

duct. While these contracts
may work for larger organi-
zations, they can appear
overly formal and even
counterproductive in court.

For smaller companies, a
better approach may be to
discuss the relationship with
the parties involved and
document the conversation
in their personnel files. This
strikes a balance between
formal documentation and a
lighter touch.

Employee training is an-
other crucial element. Many
states require harassment
training, but even where it
isn’t mandatory, educating
employees about the poten-
tial challenges of office ro-
mances can help prevent
issues. Ensure the training is
engaging and informative —
poor training can do more
harm than good.

Adulterous  relation-
ships pose wunique chal-
lenges, often involving

multiple parties and creat-
ing particularly volatile sit-
uations. Employers may
need to take swift, decisive
action in such cases to pro-
tect workplace harmony.

Despite the challenges,
it is worth acknowledging
the positive aspects of
workplace  relationships.
Many successful marriages
began in the office, and
some couples have even
gone on to build businesses
together. Others manage to
work professionally after
divorce. Compared to the
risks of online dating, office
romances can feel safer for
many people.

Given the inevitability
of workplace relationships,
the focus should be on man-
aging them thoughtfully
and with common sense.
Avoid overly rigid meas-
ures like love contracts un-
less absolutely necessary,
and instead, create an envi-
ronment where such rela-
tionships can be monitored
and managed construc-
tively.

Frank Kollman is a partner in the
law firm of Kollman & Saucier,
PA, in Baltimore, MD. He can be
reached by phone at (410) 727-
4300 or fax (410) 727-4391. His
firm’s web site can be found at
www.kollmanlaw.com. It has ar-
ticles, sample policies, news and
other information on em-
ployee/employer relations.
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RENCH WORKS

BY BRUCE GROSSMAN

Solvent flow — what it’s all about part 2
CHECKING PUMP PERFORMANCE

his month, I'll con-
tinue on solvent flow
by discussing the

heart of the solvent flow
system, the solvent pump.
(Part one can be found in the
December 2024 issue online at
www.nationalclothesline.com.)
The solvent pump on
most drycleaning machines
is a centrifugal-type pump.
It is a mechanical device de-
signed to move solvent by a
motor rotating a disk-like
device called an impeller
with vanes on its surface.
Fluid enters the rapidly
rotating impeller at its cen-
ter and is cast out by cen-
trifugal force along its
circumference through the
impeller’s vane tips.

Pump fouling problems

There is no end to the
list of junk that solvent
washes through the
drycleaning machine: but-
tons, lint, pens, pencils,
credit cards, collar stays,
pins, coins, and the list goes
on and on. Hopefully, the
button trap strainer will
catch most of these objects.

Nothing is 100%, and
some debris will get
through, and when it does,

in most cases, the pump’s
impeller will chop it up and
pass it through to eventu-
ally be trapped in the filter
or still. However, when the
pump can’t chew it up and
spit it out, the debris often
slowly accumulates in the
area between the vanes on
the pump’s impeller. This
accumulation is a cascading
process. Once begun, it will
rapidly degrade the pump’s
performance.

The following are the
most common symptoms
when debris is fouling the
solvent pump’s impeller,
and they fall into two basic
categories: electrical and
drycleaning quality.

Electrical

Case #1. When an object
locks up the impeller, pre-
venting it from rotating, the
pump motor’s excess cur-
rent draw almost immedi-
ately leads to overload
tripping. This causes the
machine to shut down and
display an error message on
most drycleaning machines.

Case #2. When there is a
significant debris build-up
in the impeller vanes which
drags on the motor. After a
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few minutes of operation,
the motor overload will
trip, causing the machine to
shut down and display an
error message.

Case #3. When debris
builds up in the impeller
vanes, a reduced flow rate
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during the drain period re-
sults in the solvent level not
dropping below the clean-
ing machine basket. Then,
when the extract motor

turns on, it attempts to spin
the basket through the sol-
vent — the extra drag caus-
ing the extract motor
overload to trip. This debris
build-up in the impeller
may be in only one or two
impeller vanes, leading to
intermittent tripping of the
extract motor overload.
Cleaning quality
When debris clogs the
impeller, there is a marked
decrease in the volume of
solvent being moved by the
pump. Symptoms of this re-
duced flow rate can result
in these undesirable effects.
Greying (redeposition).
With less solvent flushing
through the garments in a
given time, particulates that
would wusually be sus-
pended in the solvent and
then carried to the filter or
still settle back out of sus-
pension onto the garments,
resulting in greying. Also,
suppose the basket at-
tempts to rotate through the
solvent remaining in the
wheel. In that case, it agi-
tates the solvent, splashing
against the tub’s sides,
washing old accumulated
debris onto the garments.
Poor filtration. Another
symptom of pump prob-
lems is poor filtration. Flow
rate through the filters is
paramount to good clean-
ing quality. The solvent
pump must overcome the

filters’ resistance to the sol-
vent flow. This resistance is
called filter pressure. When
the vanes of the solvent
pump become fouled, there
is a marked reduction in the
pump’s ability to force sol-
vent through the filter, thus
reducing that vital flow rate
with the attendant effects
outlined in the preceding
paragraph on greying.
Checking pump performance
A method I've always
found handy to check pump
performance is to set up the
flow path so solvent is
pumped from a tank back to
the same tank while watch-
ing the spray pattern across
the tank sight glass. The
area the spray fans out over
the sight glass is a good
barometer of the solvent
pump performance. The ac-
companying illustrations
above show the valve setup
for the spray pattern check
and the pump’s internals.

Bruce Grossman is the Chief of
R&D for EZtimers Manufactur-
ing. EZtimers manufactures
machines that make your ma-
chines run better. For those
needing to replace Zero-Waste
or Galaxy misters, see our SA-
HARA 2 model. For those with
boiler problems, check out our
EZ-Level and EZ-Dose ma-
chines. For more information
on EZtimers products, visit
www.eztimers.com. Please ad-
dress any questions or com-
ments for Bruce to
bruce@eztimers.com or call
(702) 376-6693.
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sy JOHN ROTHROCK

A new era and a new norm: same-day service

s the drycleaning in-

dustry enters 2025, it

stands on the cusp of
transformation. With an
ambitious national market-
ing campaign on the hori-
zon — an industry-wide
effort akin to the legendary
“Got Milk?” campaign —
there’s a real opportunity to
reignite consumer interest
in professional garment
care. But, for this campaign
to succeed, and for our in-
dustry to grow, we must ask
ourselves one fundamental
question: Are we ready to
meet the expectations this
campaign will create?

Consumer habits have
shifted and convenience
reigns supreme. Same-day
service isn’t just an opera-
tional upgrade; it’s the key
to winning back market
share and positioning clean-
ers as indispensable in
today’s fast-paced world.
Drycleaning has long been
about reliability and qual-
ity, but the rules have
changed. Today, customers
demand both speed and
convenience, as evidenced
by the 2023 Cleaners Sup-
ply survey: 66% of con-
sumers said they’d bring in
more clothes if turnaround
times were faster, and 50%
want their clothes back
within a day.

Despite this, over half of
cleaners still promise turn-
around times of two or
more days, leaving them

out of sync with consumer
expectations. What happens
when a potential customer
needs a garment cleaned for
tomorrow, but balks at a
three-day wait? They find
an alternative — whether
it’s wearing wrinkled cloth-
ing, athleisure, or skipping
professional cleaning alto-
gether. This disconnect is a
threat to piece counts and
profitability. For those will-
ing to embrace same-day
service, it’s an opportunity.

Plus, the timing couldn’t
be better to make same-day
service your standard. With
the upcoming marketing
campaign set to elevate
public awareness, dryclean-
ers offering same-day serv-
ice  will be uniquely
positioned to capitalize.

This campaign will re-
mind customers of the
value of professional clean-
ing, but it’s up to us to de-
liver a service that meets
their modern expectations.

If our industry is going to
thrive, same-day service
must become the norm. That
means rethinking how we
operate and adopting a
fresh perspective on speed,
focus, and efficiency.

Offering Same-Day Service

Implementing same-day
service isn’t about rushing
or cutting corners;it’s about
working smarter. Here’s
how forward-thinking oper-
ators can make it happen:

1. Redefine Your Work-

flow. Many plants struggle
with inefficiencies that cre-
ate delays. Clothes zigzag
across buildings, exceptions
pile up, and team members
waste time managing activ-
ities rather than systems. By
streamlining your work-
flow into a logical, circular
flow — where orders move
seamlessly from the counter
to cleaning and finishing to
inspection — you eliminate
bottlenecks and confusion.

This isn’t just theory.
Plants that have simplified
their workflows report re-
duced labor costs and
higher productivity. Effi-
ciency isn’t just about
speed; it’s about making
every step of the process
easier for your team and
better for your customers.

2. Focus on Core Serv-
ices. Drycleaning busi-
nesses often overextend
themselves, offering every-
thing from alterations to
drapery cleaning. While
these services may seem
like ways to diversify, they
often complicate operations
and dilute your ability to
deliver fast, consistent re-
sults. Instead, consider nar-
rowing your focus.

At Yale Cleaners, we've
seen success by concentrat-
ing on everyday wear, gar-
ments like pants, suits,
dresses, and blouses. Elimi-
nating low-demand serv-
ices freed up resources,
allowing us to perfect our

core offerings and improve
turnaround times.

3. Train Your Team for
Consistency. Same-day
service demands a well-
trained team that knows the
systems inside and out.
Clear expectations, stan-
dardized workflows, and
ongoing training are essen-
tial for maintaining quality
while increasing speed.

Empower your employ-
ees with the tools and
knowledge they need to
succeed, and you’ll see the
difference in both perform-
ance and morale.

Offering same-day serv-
ice isn’t just good for cus-
tomers; it’s a smart business
move. Consider the bene-
fits:

* Increased Piece Counts.
Faster turnaround removes
a major barrier for cus-
tomers, encouraging them
to bring in more garments.

* Operational Simplic-
ity. Eliminating multiple
speeds of service reduces
complexity, making it easier
to manage workloads and
avoid costly mistakes.

e Stronger Customer
Loyalty. Consistent same-
day service sends a clear
message: you value your
customers’ time. That trust
builds repeat business.

* Competitive Advan-
tage. As the industry shifts,
same-day cleaners will set
themselves apart, especially
as the national campaign
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boosts consumer awareness.
What’s Holding Us Back?

Despite the clear advan-
tages, many operators hesi-
tate to embrace same-day
service, citing concerns
about cost, quality, or logis-
tics. Let’s be honest —these
are solvable problems. With
the right systems and a
commitment to change, any
operation can adapt.

The real barrier is mind-
set. Too many businesses
view same-day service as
an exception rather than the
standard. But, as the up-
coming marketing cam-
paign generates new
interest in drycleaning, the
businesses that offer speed
and reliability will be the
ones that win.

As we begin 2025, let’s re-
solve to meet this moment
head-on. The wupcoming
marketing campaign will
remind customers why they
need us — but it's up to
each of us to deliver a serv-
ice they can depend on.

If you haven’t already,
use this year to evaluate
your systems, refine your
workflows, and streamline
your offerings. Same-day
service isn’t just a trend; it’s
the foundation for the next
era of drycleaning.

Here’s my challenge to
you:

e Commit to same-day
service as your standard.

e Focus on your most
profitable services.

¢ Train your team to em-
brace efficiency and quality.

Together, we can create a
brighter future for our in-
dustry — one that’s cus-
tomer-focused, efficient, and
ready for growth. Let’s stop
waiting and start leading.

John Rothrock, a University
of Oklahoma alumnus and
Certified Garment Care Pro-
fessional (CGCP), leads Yale
Cleaners in Tulsa, Oklahoma.
John is passionate about ex-
ceeding customer expecta-
tions and innovation in the
drycleaning industry. His ex-
pertise extends beyond gar-
ment care, with a viral video
educating viewers on the
drycleaning process. Cur-
rently, he leverages his in-
dustry knowledge by serving
as the second vice president
of the Southwest Dryclean-
ing Association (SDA).
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“We love how

our new Unipress
Steam Cabinet
helps us save on
labor costs. DLI
Membership is a
tremendous asset.
We love DLI and
will always be a
member!”

Rhonda Eysel, CEO
Master Kleen Dry Cleaners
Columbus, Georgia

Jim Groshans, Sales Manager for Unipress Corp. redeems Rhonda Eysel’s DLI
Membership Voucher for a $200 Freight Credit off her purchase of a new Unipress
Steam Cabinet. Rhonda owns Master Kleen Dry Cleaners in Columbus, Georgia.

Save Money on Equipment,
Services, and Supplies

Start your DLI Membership and receive certificates worth
more than $5,500 from these industry manufacturers and suppliers:

Air World Pads and Covers
BeCreative360

Cleaner Marketing

Cleaner’s Supply
EnviroForensics and PolicyFind
EzProducts International, Inc.
FabriClean Supply

Fabritec International
GreenEarth Cleaning

Kleerwite Chemical

Kreussler, Inc.

Laundrylux - Electrolux & Wascomat
Luetzow Ind. Poly Factory Direct
Memories Gown Preservation

NIE Insurance

R.R. Street & Co. Inc.
Realstar, USA

Renegade Brands

The Route Pros

Sankosha USA, Inc.

SEITZ - The Fresher Co.
SMRT Systems

SPOT by Xplor

Union Dry Cleaning Products, USA
Unipress Corporation
United Fabricare Supply, Inc.
U.S. Leather Cleaning

DRYCLEANING & LAUNDRY
INSTITUTE INTERNATIONAL

Join now at DLIonline.org/Membership or call 800-638-2627

To learn more, visit www.nationalclothesline.com/ads
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on the leading brands of equipment for the dry cleaning industry.
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We are family owned and centrally located in Lakeland, Florida.
Our factory trained technicians are able to deliver, install and service most brands.
And, with more than 100,000 parts in stock, our parts department is ready to serve.
Financing Options Available

For New or Used Equipment, Service and Parts call

Gulf Coast

Equipment Sales

J

4304 Wallace Road, Lakeland, FL 33812
813-253-3191 ¢ 239-288-9386 ¢ gcdeinc @yahoo.com
gcequipmentsales.com
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C-1 STEAM CABINET
Less is MORE!!

abinet is Ideal for Current Fabrics & Fashion

Compared to the traditional

Steam Tunnel...
* Less Space (Only 25% of a No Press Tunnel)
* Less Weight (Only 25% of a No Press Tunnel)
* Less Price $$% (Only 25% of a No Press Tunnel)
* Less Moving Parts - Simple Design

® Less Ambient Heat

* Less Energy Consumption

More Production - Over 300 pcs/hr...
(20%-80% More than No Press Tunnel)

* Designated 5 Hook Slots per Cycle
electable 2-Cycle Timer

£10)
ampa, FL 33619 « j\3-623-3731 Linked ()

presscorp.com '

MADE IN USA
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SHIRT TALES

sy DON DESROSIERS

A new Kkind of Holiday Wishlist — Part 2

ver the 46 years that
I have worked, man-
aged, consulted and

directed for this industry, I
have picked up quite a few
tidbits of wisdom, gold
nuggets of “I wish I knew
that 10 years ago!” and a
few things that will make you
say, “Well, I'll be a son-of-a-
gun.” Luckily, I have a great
memory, so I haven’t for-
gotten these treasures yet.
For the first part of this col-
umn, see the December 2024
issue (www.nationalclothes-
line.com). This month, T still
have more to share.

® Why doesn’t the vac-
uum on your shirt buck
work as well as it should?
The answer is pretty easy,
but you won't like it. Also,
your equipment must be
well-maintained. You can’t
have a split in your vacuum
hose and expect good suc-
tion. Similarly, you can’t
have flannel that is so com-
pacted that it is no longer
porous.

There is a device that can
measure the suction of a

vacuum. I’ve never owned
one, although I considered

from somewhere. The ex-
haust fan will draw air —

any fans are turned on.
® I'm very much an em-

There is a device that can measure the suction of a
vaccuum. I’ve never owned one, although | considered
getting one years ago. | didn’t because | never once
measured a shirt unit vaccuum to be below the target
range. Not even once.

getting one years ago. I did-
n’t because I have never
once measured a shirt unit
vacuum to be below the tar-
get range. Not even once. Yet
most cleaners would proba-
bly claim that the vacuum
on their machine sucks,
meaning it doesn’t suck.
Why? How many times
have you gone into a
restaurant and found the
front door difficult to pull
open? If you’'ve never no-
ticed, you will starting
today now that I have men-
tioned it. This happens be-
cause the exhaust fans in
the kitchen are on (as they
must be), sucking fresh air

The Future

NEXT EXIT N

no matter what — from
somewhere.

Why doesn’t the vacuum
on your shirt buck work as
well as it should? Because
you have an exhaust fan in
your plant that vigorously
fights the relatively small
vacuum motor, which is no
match for the 36” (or larger)
exhaust fan that moves be-
tween 6,200 to 13,000 cubic
feet per minute. The fan
will draw air through the
vacuum buck, fighting the
puny vacuum motor. If you
want to test my theory, no-
tice how well the shirts
stick with the vacuum first
thing in the morning before

THE ROUTE PRO
WWW.THERGUTEPRO.COM
(816) 739-2066

To learn more, visit www.nationalclothesline.com/ads

ployee’s manager. I recog-
nize that no manager can
accomplish anything unless
he/she has the support of
quality staff members. I
also have been known to
give raises before someone
asks for one. Or, let’s say
that I've done it in the past.
I'm probably not going to do
it in the future.

My philosophy had been
in line with that of the One-
Minute Manager... catch
someone in the act of doing
something right. I definitely
subscribe to that philoso-
phy full force and have for
decades, but I took it too
far, at least once.

The big laundry I wrote
about last month was really
growing, but we were not
quite at the point where we
needed two shifts. We
worked 7 am. to 9 p.m. on
Monday and Tuesday, until
7 p.m. on Wednesday, and
just regular eight-hour days
on Thursday and Friday.

There was one particular
employee who worked
every single hour we were
open, was never late and
never missed a day. He had
five kids with four different
women and his wages were
garnished to the hilt. He
took home $70. On a whim,
I called him into my office
and told him that he was
the hardest worker I had
ever met and I was giving
him a $1 per hour raise, ef-
fective immediately. Who's
dumber than me?

He immediately started
taking Thursday off and I
soon fired him for absen-
teeism based on the atten-
dance policy. I should have
left it alone.

® You're gonna hate this
one, but it's true. It’s hard
enough to get the starch on
shirts, correct? Few cus-
tomers understand that
only natural fibers absorb
starch. Try as you might,
that polyester disco shirt

will be as limp as al dente
tagliatelle, no matter how
much starch you use. I be-
lieve  some  customers
specifically ask for heavy
starch because they want
that limp noodle to be as
full of body as their Robert
Graham. Worse still, they
may think you’re incompe-
tent because you still didn’t
give them heavy starch!

I was talking with a cus-
tomer today who brought
in 17 shirts. He asked for
heavy starch. I decided to
explain things to him.
About a dozen were dark
colors and 100% polyester.
Four or five were actually
starchable. Starchable is a
word that I invented. Con-
veniently, every single per-
son that reads this sentence
knows the definition of this
word, which is why if you
look up the word in the dic-
tionary, you won't find it.

I told him that I'll ring his
order as heavy starch and I
showed him which ones
(the four or five cotton
shirts) would feel stiff. But.
we know all this. We all do.
Yet, there are times when
the shirts at your plant feel
starched and at other
times... not so much.

How can that be when
you always put the same
amount of product in the
starch cycle? You probably
think that it’s the number of
shirts in the wheel. It isn’t
usually. And I say usually
for a reason. You might
need more starch than
you're using. I have seen
some use laughably little in
a 50 to 60-1b wheel. Like two
ounces. A ballpark amount
might be around eight
ounces, but it could easily
be double that.

I can’t calculate that from
here and that’s not what I'm
trying to do. I'm trying to
explain why your starch
level is different from day
to day. If you are using far
too little product and then
you double the number of
shirts, use the same amount
of product and that is still
far too little. You can see
that the number of shirts in
the wheel may not affect the
starch quality in the least.

I had to starch four shirts
the other day. I threw them
loosely in the empty drum
of a 60-Ib washer to run a

Continued on page 22
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GULF STATES

DRY CLEANING EQUIPMENT

ATLANTA » HOUSTON ¢ ESTABLISHED 1984

America’s premium, award winning dry cleaning dealer serving
the dry cleaning industry for the last 40 years.

Our volume buying gives us the ability to sell at the most competitive prices in the USA.

In stock, ready for immediate delivery.
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With two offices to serve you in Atlanta and Houston...
We got you covered.

% “SETTING THE 713-984-8833
. GOLD STANDARD™ 800-289-4756
12647 Memorial Drive ¢ Houston, TX 77024 gulfstatesd ryclean.com

We have a fully stocked parts department to serve you for any immediate, same day shipping
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Don Desrosiers

A new kind of Holiday Wishlist — Part 2

Continued from page 20
Starch Only cycle (100 de-
grees, low level). Knowing
this column had been brew-
ing in my brain and would
soon cascade down my arms,
out my fingers and through the
keyboard, I grinned. I was
certain that 99 out of 100
people in this industry are
thinking the opposite of
what I was thinking.

It was only four shirts. I
only need to add a little bit
of starch. Admit it. You
would add less starch for
these four shirts than if it
was a full load of shirts.
That machine likely uses
150 gallons of water (here’s
a free tip: 70% or 105 gallons
of that is hot water). That’s
probably five cycles.

A wash cycle at high level
consumes 25 gallons. Low
level is about 15 gallons.
Let’s say that I regularly use
eight ounces of premium
starch (another free tip: al-
ways throw the starch pow-
der directly on the shirts.
Close the door and start the
cycle).

When I looked at that
washer drum with four
shirts in it, I thought, “I
think that I'd have to add

those shirts to stiffen!”

All the while, everyone
else is thinking; “Maybe
two teaspoons?” The reason
is that you starch the water,
not the shirts. The more
concentrated the starch to
water mix, the better your
starch quality will be. I get
it. Nobody is going to add
two pounds of starch to
four shirts. I did the same
thing that you would do.
Add some starch and hope
you don’t annoy the cus-
tomer. If they’re returned,
claim “honest mistake.”

If T added eight ounces to
15 gallons of water, the
water would be just barely
cloudy. Now, picture the
same wash wheel, full of
shirts to starch. The water
level in a washer isn’t me-
tered. The volume, say 15
gallons, is variable, based
on the water line on the
glass. If the wheel is full of
fabric, much less water will
be introduced. Now, the
eight ounces of starch pro-
duce a liquid that looks like
skim milk. The result will
be well-starched shirts.

So, it does depend on the
number of shirts in the
wheel but it is inversely

fewer shirts equals more
starch, more shirts equals
less starch.

There is a similarity with
detergent and water level. If
you have a single piece to
wash, and wash it in a typi-
cal drum at the usual water
level, it will have a very di-
lute solution of detergent
and may not do the job.

I said that you were going
to hate this one. Let me cor-
rect that. Half of you are
loving this tip and the other
half are hating it.

@® In order to press some-
thing, you need steam, fol-
lowed by drying in place to
remove all the moisture. If
you don’t remove all the
moisture, the fabric will
wrinkle, now or later.

Sometimes, if wrinkles
occur, one may add more
steam. This happens often
with automatic toppers or
steam forms. Adding more
steam makes the problem
worse. Remember: 3-1. Use
a three to one ratio of dry
time to steam time.

This holds true for all
equipment and can be dam-
aging to the equipment if
you don’t do it. If you set
your steam form to steam
for five seconds, set the

two pounds of starch to get proportional — that is,
u \v . 9 ¢
2 =
the L :
S
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blower for 15 seconds. If
your pants topper steams
for four seconds, blow-dry
them for 12.

Did I say damage? I often
see the steam/blower woe-
fully out of whack. I can tell
when a suzy or a topper is
(or was) just by looking at
it. Rust.

The steam is never blown

out of the equipment.
Droplets of steam, turn to
puddles of water and

slowly rust up the cabinet.
Just enough steam to
dampen the cloth, then
blow dry. Ta da!

® While we're talking
about steam and vacuum, I
just reminded you of how
important drying the fabric
is. That’s certainly just as
important on a press. Many
have built-in vacuums now,
but a great many plants
have central vacuum.

There can be all sorts of
leakage within either of
these systems. Knowing
how important vac is, how
can you test to see if your
vacuum is adequate? It’s
easy. Depress the bottom
steam and the vacuum
pedal at the same time.
There should be no steam
escaping through the buck.
If there is, this is a high-pri-
ority repair. Depending on
the severity, this press may
be unusable.

® Last month, I told you
I'd expand on the four
things that you need to
wash shirts: Time, tempera-
ture, chemical action, me-
chanical action. These are
listed in order of confusing-
ness. Yes, that word does
make sense. It's been said
that you can play loosey-
goosey with these compo-
nents — more of one and
less of the other — and get
the same results and then
back again, but which ones?
And by how much?

Time. Really? We can’t be
taking two hours to wash
shirts no matter how big the
washer is.

Temperature. We talked
about this at length last
month. Check it out online at
www.nationalclothesline.com.

Chemical Action. I sug-
gest you leave this to your
supplies rep. The best thing
about being in the laundry
business is that you can
make poor wash quality
someone else’s fault, but do
your part! Make sure your
equipment is working cor-
rectly and that your water
temperature is correct.

Mechanical Action. The
confuse-ability quotient has
been maxed. As long as the

washer is tumbling, that’s a
ton of mechanical action,
right? We need it. We have
it. What else you need? The
tumbling washer is, indeed,
mechanical action, but not
necessarily good action.

If shirts were uniformly
dirty, washing loosely
might make sense. I'm not
sure. I'’ve never seen shirts
uniformly dirty, but I know
that bed linen is and that is
washed loosely. Shirts must
be rope-tied in order to get
clean. You cannot get shirts
clean if you wash them
loosely. (Sorry, Charlie.)

Oh! I see you in the back
row! Your shirts are always
clean, and you always wash
loosely. But, you scrub collars
and add a dirty collar additive
to the wash. What you’'re
doing is making up for in-
adequate mechanical action
and adding chemical action.

And, if you do the math,
you will see that your
chemical cost is twice what
it would be without those
additives!

Oh, excuse me. You said
that you do not scrub or
spray collars and the shirts
are coming clean while
being washed loose? Well,
in that case, we will reduce
your chemicals and chemi-
cal cost, and add mechani-
cal action with RopeTies.

Additionally, the
RopeTies will protect the
shirts from getting torn,
keep shirt orders together
to make assembly super-
quick and easy, protect tags
from getting lost, improve
wash quality and increase
wash capacity.

Hey, this was fun. If you
have any specific questions,
drop me a line at
tailwind.don@me.com.  I’ll
group a bunch of good
questions (if I have the an-
swers) in an upcoming col-
umn. See you next month!

If you do want you've always
done, you’ll get what you al-
ways got.

Don Desrosiers has been in
the drycleaning and shirt
laundering business since
1978. He is a work-flow engi-
neer and a management con-
sultant who provides services
to shirt launderers and
drycleaners through Tailwind
Systems. He is a member of
the Society of Professional
Consultants and winner of
DLI's Commitment to Profes-
sionalism award. He can be
reached by cell phone (508)
965-3163, or email to: tail-
wind.don@me.com.
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lll RE V”_ Designed with Your

A mErRTca Businessin Mind

Drycleaners today face new challenges with labor availability, retention, and training chief among them.
At the same time customers demand high quality and quick turnaround time.

/Il TREVIL equipment combines high quality finishing, high productivity, and ease of operation and
training to help you overcome the challenges of today while providing the flexibility to be prepared for
the future.

PRINCESS ULTRA with Touch Screen

Tensioning Blouse / Shirt / Jacket / Form Finisher

* Sizes from O Petite to 3XL and Larger

* Dual, Rotating Front Clamps (Patented System)

e One Heated for Wet Shirts / Blouses

* One Unheated for Drycleaned Shirts / Blouses [ Jackets
e Front Clamps Pivot & Rotate

[INEW MODEL

No Need to Disconnect & Store Unused Clamp!

TREVISTAR CR3 with Touch Screen .

Tensioning Shirt Finisher

Ultra High Quality Finishing
Similar Productivity to Hot Plate Unit
Easy to Operate
Lower Utility Cost
* Smaller Footprint

Heated Cuff Placket Press

T13AOIN MAN///

TREVIFORM with Touch Screen

Tensioning Form Finisher

360 Degree Rotation

Inverter Blower Motor Control
\ — Perfect for Wetcleaned & Drycleaned Garments
N M Smaller Footprint

Treviforn

[INEW MODEL
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For additional information and videos of these and other great Trevil products visit:
III TREVIL www.TrevilAmerica.com

Or make an appointment to visit our showroom in Clifton, New Jerse
AMERIC A PP 4

Showroom: 781 Van Houten Avenue, Clifton, NJ 07013 ¢ Telephone: 973-535-8305 ¢ Email: TrevilAmerica@aol.com
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THE SPOTTING BOARD

By DAN EISEN

Spotting techniques for delicate fabrics

are safer than others.

Wool and silk. Sodium
bisulphite and sodium hy-
drosulphite are safest for
bleaching and whitening

delicate fabric is de-

scribed as a fabric

that is capable of
weakening and discoloring
from mechanical action and
the chemicals used for spot-
ting. Precautions should be
taken depending on the
weaknesses of the particular
fabric in question.

Silk. Problems with silk
range from weak yarns and
colors that are sensitive to
certain chemicals.

Mechanical  action. Silks
should be spotted with a
padded silk brush or a bris-
tled brush wrapped with a
towel or cheesecloth. The
safest mechanical action is
tamping rather than brush-
ing. When tamping, make
sure the fabric is flat. If
brushing is attempted with
a bristle brush, use the side
of the bristles rather than
the flat brush.

Protein stains. Silk is sen-
sitive to alkali, ammonia
and protein formulas which
contain alkali. The safest
chemical for protein stain
removal is a powdered di-
gester. This avoids the need

for mechanical action and is
as safe as water. Liquid di-
gesters are relatively safe,
but not as safe as powdered
digesters.

Tannin stains. Tannin for-
mulas and mild acids are rel-
atively safe to silk. Stronger
acids such as oxalic should
be tested first. General for-
mula, which contains alco-
hol, should never be used.

Dryside stains. Avoid
strong paint remover. The
darker the color of the paint
remover, the stronger it is.
Do not use water with any
paint removers since it
causes alcohol to be released
causing a discoloration.

Dryclean garments imme-
diately after spotting with
paint remover to avoid
moisture in the air, which
activates the alcohol in the
paint remover. Amyl acetate
is safe to all silk except those
with a paint thinner.

Wool. Most wools are
sturdy but have similar
chemical sensitivity. Wools
can withstand more mechan-
ical action than silk. It also
has a stronger resistance to

dryside paint removers.
Water, with the paint re-
movers, should be avoided.
Acetate. Acetate fabrics
should not be spotted with
general formula, which con-
tains alcohol. As with silk,
light colored or weaker
paint removers should be
used. After spotting with
paint removers the garment
should be immediately
drycleaned to avoid mois-
ture in the air activating the
alcohol in the paint remover.
Tannin formulas and
protein formulas are gener-
ally safe to acetate. Acetate
does have a sensitivity to
acetic acid even if it is in a
diluted concentration.
Denims. Denims are sub-
ject to dye crocking and
color loss from mechanical
action. This means that you
probably can not success-
fully remove any ink, dry-
side stains and paint stains
without some color loss. Use
tamping action as a safer
form of mechanical action
rather than brushing. It may
be safer to spot from the back
of the fabric when possible.
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GARMENT LABELING EXPERTS

EzProducts International, Inc.

Contactless Automation
at the Front Counter, Plant & Routes

» Heat Seal Presses - Permanent Barcode Clothing Labels
« EzLabelOff « EzLabelDispenser
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« Presses and Solutions for all Budgets

- Best and Free Technical Support Forever
. OSHA, UL, CE and TOV SUD

Safety Certified Presses

Very reliable, easy to fix and upra

re-printed Sequentia
P
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MANUFACTURING
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Satin  weave. Satin
weave contains floating
yarns and is the weakest of
all weaves. Always spot
satin from the back of the
fabric to avoid chafing of the
yarns. Always use the silk
brush for safer spotting.

Faille and ribbed fab-
rics. When spotting fabrics
with a rib, you should brush
across the ribs rather then
with the ribs. Brushing with
the ribs will distort the deli-
cate cross yarns.

Velvet. Acetate, silk and
rayon velvet should not be
spotted with water since
distortion of the pile yarns
can often occur. This distor-
tion can usually not be cor-
rected. Cotton and polyester
velvet can be spotted but be
careful to gently brush with
the lay of the pile. This
means that you should run
your hands across the pile
and find which way the pile
feels smoother — which in-
dicates the lay of the pile.

Safe Bleaching. On col-
ored fabrics any bleach is ca-
pable of causing damage. On
white fabrics some bleaches

Complies with Federal, State and
Local environmental regulations

Easy installation all parts included

No costly filter cartridges to buy,
uses replaceahble inexpensive
granulated carbon
GET RID OF YOUR RETURN TANK’S

TROUBLESOME
BALL FLOAT VALVE

N sans

*REQUIRES 24 VAC
SOLENOID

wool and silk. Sodium
hypochlorate can never be
used. Hydrogen peroxide is
the safest spot bleach that
can be used.

Cotton and linen.
Sodium  perborate and
sodium percarbonate are the
safest bath bleaches. Sodium
hypochlorate is safe if di-
luted to a 1% concentration.

Proper amounts of the
1% concentration are re-
quired for safety. In spot
bleaching, the 1% concentra-
tion should be heavily di-
luted before use.

It is also necessary that
after rinsing from bleaching,
acids be used to remove
residual traces of the bleach.

Dan Eisen, former chief gar-
ment analyst for the National
Cleaners Association, can be
reached at (772) 579-5044, or
by e-mail at
dannyeisen39@gmail.com or
through his  website at
www.garmentanalysis.com.

REPLACE THAT ZEROWASTE OR GALAXY

SAHARA’S CARBON FILTER USES CHEAP GRANULATED CARBON
ALWAYS AVAILABLE AT AMAZON, PETCO, WALMART

SAHARA II

DESIGNED FOR TODAYS SOLVENTS
IT'S SO RELIABLE YOU'lL FORGET IT'S EVEN THERE

2 YEAR WARRANTY

Lo
rers

7 TSRS e =

$25295
ALL SOLVENTS
EZ- LEVEL
ELECTRONIC LEVEL CONTROL

— — —

E: L‘;_ﬁu--_——q‘ g L

1 " oIn Il‘l Il 8
| ;j ‘ I‘AL LI‘J‘ Ll | B
© | pusoTest A RAPIDLYBLINKING ]

o o RED

| WATER
|| soewon :

INDICATES WATER
SOLENOID

1S OPEN T0O LONG
- PRESS

SWITCH TO RESET

L
E
v
3
L
° §
T
A
T
u
§

BLINKING
GREEN INDICATES
LEVEL S 0K

E Z TINMERS www.eztimers. com
702-376- 5693 br

RED

To learn more, visit www.nationalclothesline.com/ads



JANUARY, 2025 / NATIONAL CLOTHESLINE / PAGE 25

REDUCE YOUR CREDIT CARD
PROCESSING FEES

(%) Rates as low as .05%"

==

Accept EMV/NFC Next Day Funding with
(Apple Pay, ETC.) EBT, weekend settlement
Snap, Checks and more

@ FREE Credit Card Terminal Placement Wireless/Landline/High-Speed/Dial-Up
© Easy setup (with no setup fees and quick approvals)

© Seamless integration with your current POS
©® $295** towards your early termination fee (if you have one) with your current processor

@ Access to Payments Hub - our secure, online merchant portal

© Free paper**

FREE TERMINAL PLACEMENT OPTIONS

INTEGRATE
WITH YOUR POS

e Send digital receipts:

Email or SMS a receipt STANDARD °©
e Send Invoices TERMINAL

OPTIONAL PROGRAMS:

EDGE: The Best CASH DISCOUNT PROGRAM e Curbside Orderi
from North American Bancard urpside vraering

Are you ready to get rid of the impact of payment processing costs o POint Of Sale Sy5tems

on your business? . :
y Recommendations, Solutions

With the Edge Cash Discount program you will enjoy the same profit & Integrations
margins from cash payments as you do from non-cash payments.

GROW YOUR BUSINESS. PARTNER WITH NAB TODAY!

866.481.4604

© 2022 North American Bancard, LLC (NAB). All rights reserved. NAB is a registered ISO of BMO Harris Bank N.A., Chicago, IL,
Citizens Bank N.A., Providence, RI, The Bancorp Bank, Philadelphia, PA, and First Fresno Bank, Fresno CA. Amencan Express may
require separate approval. *Durbin regulated Check Card percentage rate. A per transaction fee will also apply. **Some restrictions
apply. This advertisement is sponsored by an ISO of North American Bancard. Apple Pay is a trademark of Apple.
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RHI-STEAM

TIME TO UPGRADE YOUR PLANT?

Out with old presses
In with the new, fast, easy finishers!

For: Hand-finished look,
Little or no touch-ups

SAM-451 for Laundry

e 30-40 shirts per hour
e Oversized (3XL) or undersized shirts
e All fabric, including microfiber and tuxedo shirts

SAM-451 for Dry Cleaning
e Shirts
e Blouses
e Lab coats
----- e Men’s & ladies’ jackets (suits and casual)
....... e Dresses (up to 48” long)

EUROPEAN FINISHING EQUIPMENT CORP.

1 County Road, Unit A-10, Secaucus, NJ 07094
Telephone: (201) 210-2247 Fax: (201) 210-2549
TOLL FREE: (888) 460-9292

sales@histeam.com
www. histeam.com

To learn more, visit www.nationalclothesline.com/ads



